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LYON SOIL & WATER CONSERVATION DISTRICT
MINUTES OF REGULAR BOARD MEETING
April 27, 2010

Meeting called to order by Chairman Crowley at 7PM
Pledge of Allegiance

Supervisors Present: Crowley, Prairie, Meulebroeck, Nyquist

Staff Present: Anderson, DeBeer, Louwagie, Thomazin

County Commissioner: Rodney Stensrud

Other: Potential Board member, Allen Deutz

Chairman Crowley asked that each person in attendance introduce themselves to Mr. Deutz.

Chairman Crowley asked for any additions to the Agenda, hearing none approved the agenda as presented.

Minutes of the March meeting were reviewed as mailed. Chair requested and additions or corrections. Hearing
none requested a motion for approval.

Motion made by Meulebroeck, second by Nyquist that the minutes be approved as presented. Motion carried
onh a unanimous voice vote.

Treasurers Report: Anderson reviewed the Treasurers Report for the Month of March as mailed. Chairman
Crowley asked for discussion, hearing none requested a motion.

Motion made by Prairie, second by Meulebroeck that the Treasurers Report be accepted as presented and filed
for Audit.

Bills Payable: Anderson reviewed the bills due for payment at this time. Chairman requested any discussion.
Hearing none asked for a motion.

Motion by Prairie, second by Meulebroeck that the bills presented be paid. Motion carried on a unanimous
voice vote.

UNFINISHED BUSINESS:

e The State of MN Board of Water & Soil Resources has developed a new form to be used to authorize
staff to make WCA decisions.

Motion by Prairie, second by Nyquist that the Board approves the resolution #1/2010 and file in resolution book
and in minutes. Motion carried on a unanimous voice vote.



Update on Living snowfence landowner claim: Anderson reported that she has not heard back from
MCIT on if it is a covered claim. We have visited with the County Attorney and he has the
documentation and is reviewing.

NEW BUSINESS

Charges for T&A services for Watershed funded projects: Lyon, Lincoln & Yellow Medicine SWCD
Administrators met with Board members that attend the SW Prairie JPO meeting. Crowley was present
at the meeting. We discussed various options to reimburse our office for projects that create a work
load for us. It was felt that the SWCD’s should receive administrative and technical funds for the work
done.

» Suggested options for applications of structural practices:

Option 1) Charge 15% of the cost share amount

» Possible changes for enrolling acres into a filter strip utilizing incentive payments:

Option 1) charge 10% of the cost share amount

Option 2) charge $200 per contract

> Possible charges for signing up landowners to install alternative intakes utilizing incentive payment:
Option 1) charge 10% of the cost share amount

Option 2) charge S50 per contract

After discussion a motion was made by Prairie, second by Meulebroeck that we recommend option 1 under all
project types. Motion carried on a unanimous voice vote.

Process of entering and tracking a tree order: Bernie gave the Board a “Tour” of the process on the
computer.

DISTRICT CONSERVATIONIST REPORT
Jamie Thomazin

Gary Blough has moved back into the area office

Nation Blankers has started as a Soil Conservation Tech in our office, part of the necessary training
before applying for a District Conservationist position.

CSP sign-up will be starting soon, cutoff date that we have been told is May 14 we need everything
completed on applications.

Tracy Sportsman Show: thought that is looked like a smaller crowd than previous years.
1026’s requests are coming in for tiling requests
General CRP signup will be held sometime this summer, have not heard any dates yet.

The new State Conservationist has been selected, Don Baloun, will be visiting all field offices in the area,
he is scheduled to be at the Lyon office sometime on Friday AM.



DISTRICT CONSERVATION TECHNICIAN
Laura DeBeer

e Trees came in during April. We have a total of 10 planting/matting project and have 4 left to plant all to
mat. We sold 6500 trees this year.

e We have available 250 Black Hills spruce and 80 Ponderosa Pine

e Arbor Day this Friday Arbor month is May, will be taking trees to the schools the first week of May

e WCA: we have a possible violation, am working with our TEP panel members and the landowner.

ADMINISTRATORS REPORT
Rose Anderson

» Completed an Annual Report: New Requirements for the report include
o Cost share years completed must record the average of the last four years and the % to project
types
o Must show high priority areas and amount spent in those areas in the last 5 years
o Must show the SWCD c/s expenditures for on the ground projects as a % of total district
expenditures
o Total cost share expenditures for the past 10 years
o Months of operating funds in reserve, BWSR will monitor with what the office of the State
Auditor recommends
o Compare planned with actual program expenditures for the last 5 years.
o Non-State $’s leveraged with all state funds used. Including private landowner dollars
o SWCD must have in place a method of monitoring activities including the protection of water
quality, native vegetation, land use, soil loss, shoreland/aquatic habitat.
»  Sent out information letters to RIM/CREP landowners reminding them of their responsibilities with
easement contracts.
»  Preparing to mail reminders to Cities in County that WCA must be addressed for construction etc.
» Prepared and getting ready to mail contractors a reminder about the responsibility form they need to have
landowners sign and them send to our office.

State Cost Share policy revisions and adoption: Anderson reviewed the revisions and cost share policy for Lyon
SWCD. Motion by Nyquist, second by Meulebroeck that the policy be adopted to replace any prior policies in
place. Motion carried on a unanimous voice vote.

e AreaV Meeting June 17, YM would like a count for busing etc.

e SW JPO Staff reviews: Chair signature: Anderson reviewed the forms with the Board. No additions or
changes were suggested. Chair signed the forms. Anderson will forward to the host JPO.

e Supervisor filing information, Anderson gave Nyquist and Deutz the information for filing dates and
procedures.

e AreaV By-Laws, Anderson gave copies to the Board

e (Quarterly Budget report, Anderson reviewed the budget to actual numbers with the Board. At this time
no changes are recommended.

e Legislative Report from MASWCD, Anderson gave copies to the Board

e Present Annual Report to County Commissioners on May 18", time 9:05 or 10:15? Board requested
that Anderson reserve the 9:05 time for our presentation.



= State Cost Share Contracts:

1) Requests for SWCD Board: No new contracts or payment requests this month

SUPERVISORS REPORTS:

e RCRCA/Meulebroeck: City of Marshall project, they will be submitting a new cost estimate. Lyon SWCD
Board discussed the project and feels that it would be an appropriate use of the funding.

e WATER TASK FORCE/Nyquist: Reported that he had received a letter in late Marsh concerning the
Dalaghers project near Minneota. They are proposing a contribution to the project of $5,000 from the
water plan implementation funds.

e SWMN JPO/Crowley: met on April 7. A slide show presentation was given on projects, 63 project
requests, 21 are ready for construction. June 23" is the next meeting.

e RC&D/Nyquist: going to continue with the organization although there will be no Federal funding, will
be working with the existing funds and dues that are paid. Organization requested that the members
promote the federal funding of the group. Prairie County RC&D from Willmar will be acting as the
administrator of funding and coordinating meeting, etc.

e AreaV Supervisors/Meulebroeck: Next meeting is June 17, will be hosted by the Yellow Medicine
SWCD and will be touring various projects in the PM. Need to know who will be attending at the May
Lyon SWCD meeting.

e County/Stensrud: Will be serving on the executive board for the RC&D. There will be an open hour at
the expanded jail on May 6. 1-5 and 6-8 PM

e Planning on installing a gas burner at the county landfill, Discussed other uses for the gas but not that is
needed is in place.

Allen Deutz indicated that he would like to fill the vacant position for District |l and would be filing for the
position at the appropriate time. Crowley welcomed Deutz and asked that the Oath of Office be placed on the
May agenda.

Chair Crowley thanked the members for the reports. Chair asked for a motion for adjournment. Motion to
adjourn made by Prairie, second by Meulebroeck. Motion approved on a unanimous voice vote.

Meeting adjourned at 9:20 PM

Next regular board meeting date: May 25, time: 7 PM

Minutes approved and signed at May 2010 Board meeting
Chairman, Lyon SWCD

Sec/Treasurer, Lyon SWCD



